
FACE TO FACE

TRAINING PROGRAM

FORMATS



10 Hrs. Face to Face 

4 Fields Training Program

Hrs.                     Lesson/Tool                      Teaching     Practice     Total

Intro to GCM/GSM
Lesson 1: Training Outline
Lesson 2: Big Vision: Global
Lesson 3: Big Vision: Local
Lesson 4: Four Fields Overview

10 min
10 min
10 min
10 min
10 min

0 min 
20 min
30 min
20 min
20 min

10 min 
30 min
40 min
30 min
30 min

Tool 1: Relational Map
Tool 2: Person of Peace
Tool 3: 15 Sec. Testimony
Tool 4: Three Circles
Tool 5: Baptism Hammer

10 min
10 min
10 min
10 min
10 min

20 min 
20 min
20 min
20 min
20 min

30 min 
30 min
30 min
30 min
30 min

Tool 6: The 411
Tool 7: Three Thirds
Tool 8: Church Health Circle
Tool 9: Left Hand Guide
Multiplication Drill

10 min
10 min
10 min
10 min
0 min

20 min 
20 min
20 min
20 min
30 min

30 min 
30 min
30 min
30 min
30 min

Tool 10: Five Levels Leadership
Tool 11: Iron on Iron
Tool 12: MAWL Principle

10 min
10 min
10 min

20 min 
20 min
20 min

30 min 
30 min
30 min

Five Types of People
Tips to Start your Trainings
Modeling 3/3’s Reunion

10 min
20 min
0 min

0 min 
0 min
30 min

10 min 
20 min
30 min

2.5 Hrs.

2.5 Hrs.

2.5 Hrs.

1.5 Hrs.

1 Hr.



Day              Time            Activity/Lesson/Tool

8:00-9:00 Devo & Worship
9:00-10:00 Intro to GCM/GSM
10:00-12:00 Lesson 1, 2 & 3
12:00-2:00 Lunch & Harvest
2:00-3:00 4 Fields Overview
3:00-4:00 Relational Map & Prayer
4:00-5:00 Person of Peace

8:00-9:00 Devo & Worship
9:00-10:00 Review & Practice
10:00-11:00 15 Sec. Testimony
11:00-12:00 Three Circles
12:00-2:00 Lunch & Harvest
2:00-3:00 Baptism Hammer
3:00-5:00 The 411

8:00-9:00 Devo & Worship
9:00-10:00 Three Thirds
10:00-11:00 Church Health Circle & Left-Hand Guide
11:00-12:00 Multiplication Drill
12:00-1:00 Lunch
1:00-3:00 Five Levels, Iron/Iron, MAWL Principle
3:00-4:00 Five types of participants & Tips to start training
4:00-5:00 Modeling 3/3’s Reunion.

Day 1

Day 2

Day 3

4 Fields Discipleship Multiplication 

3 Day & Time Sample Format Face to Face Training 



2 Day Format Face to Face 

4 Fields Training Program

Hrs.                     Lesson/Tool                      Teaching     Practice     Total

Intro to GCM/GSM
Lesson 1: Training Outline
Lesson 2: Big Vision: Global
Lesson 3: Big Vision: Local
Lesson 4: Four Fields Overview

10 min
10 min
10 min
10 min
10 min

0 min 
20 min
30 min
20 min
20 min

10 min 
30 min
40 min
30 min
30 min

Tool 1: Relational Map
Tool 2: Person of Peace
Tool 3: 15 Sec. Testimony
Tool 4: Three Circles
Tool 5: Baptism Hammer

10 min
10 min
10 min
10 min
10 min

20 min 
20 min
20 min
20 min
20 min

30 min 
30 min
30 min
30 min
30 min

Tool 6: The 411
Tool 7: Three Thirds
Tool 8: Church Health Circle
Tool 9: Left Hand Guide
Multiplication Drill

10 min
10 min
10 min
10 min
0 min

20 min 
20 min
20 min
20 min
30 min

30 min 
30 min
30 min
30 min
30 min

Tool 10: Five Levels Leadership

Tool 11: Iron on Iron
Tool 12: MAWL Principle

10 min
10 min
10 min

20 min 
20 min
20 min

30 min 
30 min
30 min

Five Types of People
Tips to Start your Trainings
Modeling 3/3’s Reunion

10 min
20 min
0 min

0 min 
0 min
30 min

10 min 
20 min
30 min

2.5 Hrs. 

2.5 Hrs. 

2.5 Hrs. 

1.5 Hrs. 

1 Hr.

DAY 1 (5 Hrs.)

DAY 2 (5 Hrs.)



3 Day Format Face to Face 

4 Fields Training Program

Hrs.                     Lesson/Tool                      Teaching     Practice     Total

Intro to GCM/GSM
Lesson 1: Training Outline
Lesson 2: Big Vision: Global
Lesson 3: Big Vision: Local
Lesson 4: Four Fields Overview

10 min
10 min
10 min
10 min
10 min

0 min 
20 min
30 min
20 min
20 min

10 min 
30 min
40 min
30 min
30 min

Tool 1: Relational Map
Tool 2: Person of Peace
Tool 3: 15 Sec. Testimony
Tool 4: Three Circles
Tool 5: Baptism Hammer

10 min
10 min
10 min
10 min
10 min

20 min 
20 min
20 min
20 min
20 min

30 min 
30 min
30 min
30 min
30 min

Tool 6: The 411
Tool 7: Three Thirds
Tool 8: Church Health Circle
Tool 9: Left Hand Guide
Multiplication Drill

10 min
10 min
10 min
10 min
0 min

20 min 
20 min
20 min
20 min
30 min

30 min 
30 min
30 min
30 min
30 min

Tool 10: Five Levels Leadership

Tool 11: Iron on Iron
Tool 12: MAWL Principle

10 min
10 min
10 min

20 min 
20 min
20 min

30 min 
30 min
30 min

Five Types of People
Tips to Start your Trainings
Modeling 3/3’s Reunion

10 min
20 min
0 min

0 min 
0 min
30 min

10 min 
20 min
30 min

2.5 Hrs. 

2.5 Hrs. 

2.5 Hrs.

1.5 Hr. 

1 Hr.

DAY 1 (2.5 Hrs.)

DAY 2 (2.5 Hrs.)

DAY 3 (5 Hrs.)



4 Day Format Face to Face 

4 Fields Training Program

Hrs.                     Lesson/Tool                      Teaching     Practice     Total

Intro to GCM/GSM
Lesson 1: Training Outline
Lesson 2: Big Vision: Global
Lesson 3: Big Vision: Local
Lesson 4: Four Fields Overview

10 min
10 min
10 min
10 min
10 min

0 min 
20 min
30 min
20 min
20 min

10 min 
30 min
40 min
30 min
30 min

Tool 1: Relational Map
Tool 2: Person of Peace
Tool 3: 15 Sec. Testimony
Tool 4: Three Circles
Tool 5: Baptism Hammer

10 min
10 min
10 min
10 min
10 min

20 min 
20 min
20 min
20 min
20 min

30 min 
30 min
30 min
30 min
30 min

Tool 6: The 411
Tool 7: Three Thirds
Tool 8: Church Health Circle
Tool 9: Left Hand Guide
Multiplication Drill

10 min
10 min
10 min
10 min
0 min

20 min 
20 min
20 min
20 min
30 min

30 min 
30 min
30 min
30 min
30 min

Tool 10: Five Levels Leadership

Tool 11: Iron on Iron
Tool 12: MAWL Principle

10 min
10 min
10 min

20 min 
20 min
20 min

30 min 
30 min
30 min

Five Types of People
Tips to Start your Trainings
Modeling 3/3’s Reunion

10 min
20 min
0 min

0 min 
0 min
30 min

10 min 
20 min
30 min

2.5 Hrs. 

2.5 Hrs. 

2.5 Hrs. 

1.5  Hrs. 

1 Hr.

DAY 1 (2.5 Hrs.)

DAY 2 (2.5 Hrs.)

DAY 3 (2.5 Hrs.)

DAY 4 (2.5 Hrs.)



For more information or training, contact:

George Funk - funk4fields@gmail.com

Fernando Toledo - toledo4fields@gmail.com

mailto:funk4fields@gmail.com
mailto:toledo4fields@Gmail.com

